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For the past 20 years, Classic Designs has been a
textile sourcing company that strives to provide a
comprehensive solution for our clients. 
Our dedicated team puts in aggressive effort to
meet the best results and deliver flawless services.
We prioritize competitive pricing, quality excellence,
timely delivery, and utilizing technology for
innovation.

We have branch offices in the UK and Pakistan,
allowing us to better cater to the needs of our
customers. Our commitment to achieving the
highest standards in meeting customer needs is
unwavering.



To be a leading international textile sourcing
house, offering innovative and superior quality
products.

To build strong relationships with reliable
suppliers in Pakistan and other countries in the
region. This will involve identifying new suppliers,
evaluating their quality and performance, that
helps in negotiating prices and terms with
customer.

Vision

Mission
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To provide high-quality, 
cost-effective solutions to
our clients. This may involve
working closely with clients
to understand their needs
and sourcing materials that
meet their specific
requirements.

Our Goals

Vision



Our Team
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Mughees Taufiq 

Expertise - Business Development and R&D

 Country Manager

Wasif Ahmed

12 years of experience in Managemnet & Merchandising
Expertise - Merchandising & Sourcing

General Manager

Basil Dmello

15 years of experience in Merchandising
Expertise - Merchandising and R&D

 Deputy Manager Merchandiser
Farah Iqbal

7 years of experience in Human Resourse
Department

HR Executive
Fazil Sharif

7 years of experience in Quality Management
Expertise - Follow up specialist and Quality Assurance

Assistant Manager Quality
Abdullah Yousuf

4 years of experience in Administration Department
Expertise - Accounts and Logistics

Admin and Export Executive

Rabab Fatima

5 years of experience in Merchandising
Expertise - Product Development and Merchandising

 Senior Merchandiser

Arooba Siddiqui

3 years of experience in Merchandising
Expertise - Marketing and Merchandising

 Merchandiser

Shiza Farooq

2.5 years of experience in Merchandising
Expertise - R&D and Merchandising

Merchandiser
Umer Farooq

3 years of experience in Quality Department 
Expertise - Inline Specialist

Quality Inspector
Noman Rafaqat

3 years of experience in Quality Department
 Expertise - Inline Specialist

 Quality Inspector

Ahmer Nisar

3 years of experience in Quality Department
 Expertise - Inline Specialist

Quality Assurance



Quality
Assurance

Production
Engineering

Merchandising

Social
Compliance

Vendor
Sourcing

Product
Development

Our
Services

Buyer
Requirement

Shipment/
Logistics
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Services

Our Services



Quality
Management
System - QMS 

Production
Management
System - PMS

Merchandising
Management
System - MMS

Real Time - API
by an App 
True Inspect

Digitization

Sustainability

Use of 
eco-friendly
materials 

Our Competency
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Competency



Recycled
yarn

 
Recycled 
polybags 

Recycled 
hangers

 

Organic
Cotton

Available  Certifications 
of our suppliers 

Contribution
Towards
Sustainability
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Sustainability

We have highly certified sustainable
suppliers who are working in sustainable

fabrics, materials and process.



Real Time - API

We have integrated an online platform
which is an App called True Inspect which
can be accessed 24/7 by the Client to view
the actual status of their Orders.
We believe Technology is essential to make
the process optimized and transparent. Our
Real time process involves services such as: 

Order 
Information

Suppliers
Information 

Merchandising
Management

Weekly
Status Report

Quality
Management 

Client
Management 

Completion
Report 
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Real Time - API



TRUE INSPECT APP
HOW IS THE

ADDING VALUE?

Digitalizing the inspection process and
enabling real-time reporting

Improve QA inspector's efficiency and
compliance

Improving reporting and feedback loop

Increased transparency and trust

Using advanced analytics to improve
quality assurance
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True Inspect App



• Check Patterns for Regular OR Special Orders 
• Random check for CUT PANELS
• Perform during Trial Run process

• Check for weight, shade & knitting faults
• Random Roll check for Quality 

• Random check during production process
• Check for SPI, Styling, Stitching faults, & Specs

• Random inspections for packing accessories
• Pre-Final visit and inspection for packaging

• Inspection conduct on AQL syste

• Inspection conducted once 100%
goods ready/packed

• Inspection conducted on random
carton sampling

• Random checking during
production process

• Check for SPI, Styling, Stitching
faults, & Specs

Cutting

Fabrication

Sewing Packaging

Final Inspection

Delivery

Quality Structure Types of Inspections
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Quality Structure

TRIAL RUN INSPECTION

INLINE/DURING PRODUCTION
INSPECTION

FINAL RANDOM 

Checking of the fabric quality as
well as size set before production
as per the required documents,

samples and requirements.

Checking of the production as per requirement and
trial run inspection when at least 20 percent of the

goods offline from production.

Random Inspection based on AQL or as
per client requirement which covers all

the packaging, styling and workmanship
when at least 80 percent goods are

packed and rest under packing.



12th
WK

SMS Execution (6-8 Weeks)

Order Execution (10-12 Weeks)

The Production
Timeline

Finding the
perfect factory

 1 Week

Inpection &
Loading
1 Week

CMT
1 Week

Creating FIT Samples
Getting  Feedback

2 Weeks

Approval
1 Week

Producing the
Product
4 Weeks

Fabrication
3-4 Weeks

Fabric &
Trim Sourcing

 3 Weeks

Packing
 1 Week

Inspection &
Loading
1 Week

Start

Start

1st
WK

3rd-4th
WK

4th
WK

5th
WK

6th
WK

6th
WK

7th
WK

8th
WK

10th
WK

11th
WK
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Timeline

PPS Development
1 Week



Complete 360 Degree
Solution & Services

Customized Solution -
As per Clients Requirements

Quality Management System -
Real Time Updates 

R&D – Fashion/Trends
Forecasting 

Why Choose Us?
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Why choose us?



Our Offices
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02

C-1-D, Mezzaine floor Seher Commercial,
10th Lane Phase-7 D.H.A, Karachi Pakistan
Tel: +921 342 2280 
Email: info@classic-designs.co

16 Edward Charlton Road, Firswood
Manchester M16 0GF United Kingdom Tel:
(44) 161 860 4405 Fax: (44) 161 850 1550
Email: tariqrahman@btinternet.com

Pakistan Office 

UK Office 

01

02
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Our Offices



Thank
You.

Address

C-1-D, Mezzaine floor Seher
Commercial, 10th Lane Phase-7
D.H.A, Karachi Pakistan

Telephone

+921 342 2280 

Website Email

www.classicdesigns.co info@classic-designs.co


